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activities were

Significant
undertaken during the period
July-Dec 2025 across various
projects and initiatives spanning
REIL’s diverse business areas.

The Company continued to
execute its work with a strong
focus on delivering maximum
value to end users.

The projects and initiatives
implemented by REIL were
reviewed during visits and
meetings  with  senior-level
officials of MHI during which
the Company received assurance
of full support from MHIL.

REIL actively participated in
several Gol initiatives, including

Swachhta  Abhiyaan, Hindi
Pakhwada, and Vigilance
Awareness Week with
enthusiastic involvement from
employees across the

organization. In Parallel, focused
efforts were made to strengthen
employee training programs to
ensure optimal understanding of
products and solutions.

I extend my sincere gratitude to
all our stakeholders-customers,
vendors, employees and
shareholders for their continued
support and guidance. With this
collective strength, the Company
is well positioned to perform
better and achieve its targets in
the year ahead.

Gist of the Activities:

e Annual Performance Review

e JS, MHI Visits REIL

e Business Highlights

e Visits, Participations &
Systemic improvement

e Staff activities
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MD REIL at Annual Performance Review Meeting of CPSEs chaired by
Hon’ble Minister for Heavy Industries & Steel, Gol

Shri Brijesh Dixit, MD REIL during Annual Performance Review meeting on 29.08.2025

Hon’ble Union Minister for Heavy Industries & Steel, Government of India, Shri H. D.
Kumaraswamy chaired the Annual Performance Review Meeting of CPSEs on
29.08.2025 in presence of Shri Kamran Rizvi, Secretary MHI and senior officials,
wherein REIL shared its achievements and future growth strategy through product
diversification, competitiveness, reliance on on-line transparent systems, fostering
synergies/tie-ups, customer centric approach, focus on research & development, training,
quality consciousness and strengthening systems, etc. Emphasis was laid on sustainable
growth, indigenization, and strengthening capabilities in line with Hon’ble PM vision of
AtmaNirbhar Bharat & Viksit Bharat @ 2047.

Joint Secretary, Ministry of Heavy Industries (MHI) visits REIL
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JS MHI interacting with REIL officials during his
visit to REIL works

The Joint Secretary, Ministry of Heavy Industries (MHI), Shri Prem Chandra Maurya
visited REIL on 25.12.2025 and toured the campus to gain an overview of the company’s
products and services. During the visit, he interacted with REIL officials and reviewed
ongoing activities. He assured continued support from the Ministry for REIL’s current
initiatives as well as its future plans.
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Business Highlights

Dairy Electronics
During the period from July-

December 2025, the Company §

has secured significant orders in
the Dairy Sector for AMCU,
EMT, RMRD, Milk Analyzer,
Somatic Cell Counter & EMAT
Advance from various milk
cooperatives across the country.

REIL continues to deepen its
engagement with milk producers
through the implementation of its
Automatic  Milk  Collection
System (AMCU). The system
streamlines milk procurement by
enabling  faster  processing,
accurate measurements, and
robust data management. With
minimal manual intervention and

transparent payment
mechanisms, it improves
operational efficiency,
strengthens trust with milk

producers, and ensures smoother,
more organized and productive
operations. During this period,
the Company has received
purchase orders of 279 AMCUs
from Eastern, Northern, Western
& Southern Regions.

Apart from this, regular orders
for 165 Electronic Milk Testers,
1505 Milk Analyzers, 201 Data
Processor Milk Collection Units,
14 Electronic Milk Adulteration
Testers Advance, 1 Somatic Cell
Counter and 588 Electronic
Weighing Scales were also
received from various customers
across the country.

Customers Training Program
To maximize the effectiveness of
our systems, regular user training
remains a key focus. During
July-December 2025, training
programs were carried out for
1144 dairy personnel and milk
society secretaries, covering over
300 villages.

Information Technology

Large-Scale  Examination &
Recruitment Support Services

REIL successfully delivered end-
to-end security and ancillary
services  including  frisking
through ~ Hand-Held  Metal
Detectors (HHMDs), biometric
attendance using face recognition
and thumb impression and
CCTV surveillance for multiple
high-volume recruitment
examinations  conducted by
RSSB and other departments.

Major assignments included the
IV Class / IV Grade Direct
Recruitment Examinations
conducted across 38 districts and
covering approximately 24.71
lakh  candidates and the
Constable Recruitment
Examination held in 21 districts
for about 5.25 lakh candidates.

The Company also supported the
Patwari  Direct Recruitment
Examination—2024 and the VDO
Direct Recruitment Examination,

each conducted across 38
districts, covering 6.76 lakh and
5.12 lakh candidates

respectively. Other examinations
included the Librarian Grade-III
(7 districts, 80,233 candidates),
Conductor (14 districts, 1.08
lakh candidates), Driver (14
districts, 1.49 lakh candidates),
Platoon Commander (7 districts,
54,325 candidates), Jamadar
Grade-II (84,396 candidates) and
AYUSH Joint  Recruitment
Examination (7,736 candidates).

RELN

Training on use &
benefits of
! Automatic ~ Milk
Collection System
(AMCS) at
Jagatiyal,  under
FMC Karimnagar,
Telangana on
30.12.2025

All examinations were executed
securely and in accordance with
prescribed protocols.
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Press news regarding successful conduct of

examination

Recruitment Testing &
Document Verification Services

The Company provided
document verification services
for various recruitment
examinations including
biometric-based verification for
the Patwari Direct Recruitment
Examination-2025 at Jaipur for

7,411 candidates and the
Librarian Grade-III
Examination—2024 for 1,294
candidates. Document

verification was also undertaken
for Personal Assistant Grade—II /
Stenographer Grade—II involving
905 candidates as well as for the
Mines Department, Udaipur (211

candidates) and RAJUVAS
(1,050 candidates), ensuring
transparent and secure
recruitment.

A work order has also been
received from the Village
Development and Panchayati Raj
Department, Government of
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Rajasthan, for document
verification of shortlisted
candidates in VDO Recruitment
Examination—2025 covering
approximately 1,995 candidates.

Physical Efficiency & Standard
Testing Services

The Company signed an
Agreement with the Prison
Department, Government of

Rajasthan to provide Physical
Efficiency Test (PET) and
Physical Standard Test (PST)
services for the Jail Prahari

Recruitment process scheduled
from 18.12.2025 to 01.01.2026.
This marks the Company’s entry
into a new operational segment
within the recruitment support
services.

Signing of MoU between REIL & Prison
Department, Government of Rajasthan

The Company expanded its
Healthcare IT and Infrastructure
initiatives ~ through  multiple
integrated projects. Orders were
received for  implementing
Digital Queue Management
Systems (QMS) at RNT Medical
College, Udaipur and for
expanding the ongoing QMS at
SMS Hospital, Jaipur with
additional hardware and
supporting infrastructure.

The Digital QMS was
successfully commissioned at
SMS Hospital improving patient
flow and service efficiency.
Further, formal work orders were
secured from SMS Hospital,
RNT Medical College, and
Haribux Kanwatiya Government

"~ deliver
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Hospital for implementing the
Laser Printer-as-a-Service
(LPaaS) model along with
additional supplies for Jaipuria
Hospital under the QMS project.

RBMES SITE  Jaipur | 12 Septes
E

QMS implementation at SMS Hospital Jaipur

An order was received from the

Directorate, = Swachh  Bharat
Mission (Gramin) for
implementing a Digital

Complaint Management System
integrated with IoT and a Mobile
Application.  This  solution
strengthens real-time grievance
redressal mechanisms at the rural
level.

Apart from the above initiatives,
the IT Department continued to
key technology and
maintenance services. Quarterly
AMC invoices were raised under
the RSCB CBS Project ensuring
uninterrupted  long-term 1T
support while a new one-year
AMC work order was received
from the Directorate of Gopalan
for maintenance of its Integrated
Web Application.

The department also successfully
completed the Electoral Rolls—
2002 preparation and hosting
project for the Chief Electoral
Officer, Rajasthan delivering the
assignment ahead of schedule.

In addition, REIL completed the
upgradation of 9,895 POS
machines across Rajasthan for
RSFCL significantly improving
transaction efficiency, system
performance, and operational
reliability.

el

POS machines in use by the dealers

ERP Enhancement
Inventory Management
To enhance material traceability
and modernize the inventory
workflow, a new feature for QR
Code generation, pasting, and
scanning was developed and
seamlessly integrated into the in-
house REIL ERP system. This
advancement improves
component tracking across the
product life cycle and contributes

for

toward higher customer
satisfaction ~and  operational
excellence.

The IT team also consistently
provided support services for
various applications developed to
streamline internal operations at
REIL.

The Company has awarded a
contract for setting up a customer
call center to enable REIL’s
customers to lodge complaints
through multiple channels such
as a toll-free number, WhatsApp,
email, etc. The system will
include chatbot support,
automated ticket generation for
tracking each complaint until
closure, data analytics, and a
mobile application for field staff.

A tri-partite agreement has been
executed among Rajasthan State
Cooperative  Bank  (RSCB),
REIL, and Tata Consultancy
Services (TCS) for the continued
support of the Core Banking
Solution (CBS) project up to
2029. Valued at approximately
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20.86 crore, the agreement
encompasses ATS, AMC, and
Helpdesk services for RSCB and

its 29 District Central
Cooperative Banks (DCCBs).
REIL has been consistently

providing CBS support to RSCB
since 2011. The Agreement was
signed by Sh. PK Naug, GM on
behalf of the RSCB, by Sh.
Sandeep Prem, DGM (IT), REIL
and Sh. Tej Bhatla, Sr. Vice
President and Head Govt.

Business, India, on behalf of
TCS.

A tripartite agreement between RSCB, REIL &

TCS signed on 02.12.2025

Renewable Energy

During the period  July-
December 2025, REIL received
and executed projects across a
diverse set of CPSEs and State
Departments. Key organizations
included PHED, Watershed
Department, Power Grid Energy
Services Limited (PESL), NTPC
Vidyut Vyapar Nigam Limited
(NVVN), Power Finance
Corporation Limited, IREDA,
SEWA THDC, MECL, Jaipur
Zila Dugdh Utpadak Sahkari
Sangh Limited (Jaipur Dairy),
Rajasthan Cooperative Dairy
Federation (RCDF), JAKEDA,
and the Guyana Energy Agency
(GEA) demonstrating REIL’s
active involvement across
energy, infrastructure, water, and
dairy sectors.

The Company secured a
prestigious order from Nuclear
Power Corporation of India Ltd.
(NPCIL), Gorakhpur, Haryana,
for the  design, supply,

installation, testing, and
commissioning of a 1,560 kW
grid-connected rooftop Solar PV
power plant at its nuclear
facility. Valued at X7.03 crore,
the project underscores the
Company’s growing capabilities
in executing large-scale
renewable energy solutions for
critical infrastructure and
prestigious institutions.

The Company has received work
orders under the Model Solar
Village Scheme from Rajasthan
DISCOMs, marking its entry into
a new business area of solar
village  project consultancy.
Initially, the orders have been
received from Jaipur Vidyut
Vitran Nigam Limited (JVVNL)
and Ajmer Vidyut Vitran Nigam
Limited (AVVNL) for
preparation of DPRs covering a
total of 15 willages. This
development would strengthen
the rural solar infrastructure and
also open up new opportunities.

Building on its successful
execution of solar power plant
and street lighting projects in the
challenging terrain of Jammu &
Kashmir, the Company has
secured multiple new orders
from JAKEDA. These include an
order for installation of 5 MWp
cumulative capacity of grid-
connected Solar PV power plants
at Government buildings across
the region, valued at 326 crore,
along with another order for 300
Solar PV LED Street Light
Systems worth X1.55 crore.

SPV Power Plant installed at J&K

e

These projects underscore the
Company’s proven capability to

execute large-scale renewable
energy solutions in difficult
geographic and climatic
conditions.

Continuing its initiatives to
promote  the adoption of
renewable energy in judicial
infrastructure, the Company has
secured a significant order
valued at 1.82 crore from the
Rajasthan High Court for the
installation of 140 kWp Solar PV
power plants at multiple court
premises across the  state
contributing  to  sustainable
operations and reduced energy
costs.

As part of the solarization of
dairies, the Company has
received an order from the
Rajasthan  Cooperative Dairy
Federation (RCDF) for a 42 kWp
grid-connected  rooftop SPV
power plant and 45 SPV LED
street light systems at RCDF
Jaipur valuing at ¥46.62 lakh.

Under its CSR initiatives,
IREDA, New Delhi, has awarded
an order to REIL to install a 100
kWp off-grid SPV power plant at
Laugewala Yudh Sthal,
Jaisalmer  providing reliable
renewable energy to a remote
strategic location and supporting
sustainability and energy
independence.

The Company has received a
work order from the Deputy
Conservator of Forest,
Hanumangarh & Bikaner for
supply and installation of solar
energy systems at various
Grassland Gram Panchayats in
Rajasthan promoting sustainable
and eco-friendly energy
solutions. The order includes 04
numbers of 1 kWp off-grid SPV
power plants, 04 numbers of
5 HP solar energy—based
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borewell water pumping systems
and 36 numbers of 75-watt solar
street light systems.

The Company has received
multiple orders from NTPC
Vidyut Vyapar Nigam Limited
(NVVN) for the installation of
grid-connected Solar PV power
plants at prestigious Government
institutions. These include an
order worth %2.05 crore for a
585 kWp SPV power plant at
DRDO, Ahmednagar
(Maharashtra) and another order
for a 122 kW rooftop SPV power
plant at GAIL, Jhabua (Madhya
Pradesh).

Apart from this, Company has
executed multiple solar
installations across the country,
including cumulative 2,058.10
kWp grid-connected SPV power
plants at Power Grid buildings
and substations across Northern,
Western, North-Eastern  and
Southern regions under orders
from PESL. In Jammu &
Kashmir, a total of 1,408 kWp
SPV ~ power plants  were
commissioned at Government
buildings for JAKEDA. The

Company also executed rooftop
SPV projects for NVVN at ITI
Mankapur (700 kWp), ITI Rae
Bareilly (300 kWp) and HCL
Navi Mumbai (250 kWp) along
with a 425 kWp rooftop SPV
installation at MECL, Nagpur.

Corporation Limited

These projects demonstrate the

Company’s  commitment to
sustainable energy solutions,
providing reliable power,

reduced energy costs and lower
carbon emissions across critical

SPV Power Plant installed at Power Grid

infrastructure, rural areas, dairies
and strategic locations. They
highlight REIL’s ability to
execute large-scale solar projects

in diverse and challenging
environments, advancing
sustainability and energy
efficiency.

New Projects

The Company has secured an
order from the Local Self

Government (LSG) Department,
Govt. of Rajasthan for supply
and installation of 1.30 lakh LED
street lights (45Wp and 60Wp).
These lights shall be supplied
across 299 Nagar Palikas and
Nagar Parishads in the state and
is a part of the Hon’ble Chief
Minister’s Budget initiative.

This order marks a major step
toward enhancing sustainable
urban lighting infrastructure in
Rajasthan. The work is in
progress.

Visit of MD REIL

MD REIL visited CSIR-CEERI

Shri Brijesh Dixit, Managing
Director, REIL called on
Dr. Meenesh C Shah, Chairman,
NDDB.

During the meeting, Shri Dixit
briefed about REIL’s activities
and initiatives in renewable
energy, electric mobility, and IT-
based dairy solutions. The
discussions focused on
expanding collaboration between
NDDB and REIL in areas of
renewable energy, digital
integration and dairy technology.

The meeting was attended by
Shri  Prakash =~ Maheshwari,
Managing Director, IDMC Ltd
and senior officers of NDDB and
IDMC.

RELN

MD REIL & Cairman NDDB
MD REIL visited CEL
Shri Brijesh Dixit, Managing

Director REIL visited CEL. A
productive discussion was held

wherein opportunities for
collaboration in  renewable
energy, electronics, and

indigenous technology solutions
were explored.
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MD REIL welcomed at
05.08.2025

HoDs from REIL visited CEL

A team comprising the Heads of
Department from Production,
Renewable Energy and R&D of
REIL, Jaipur, visited CEL to
explore opportunities for joint
projects, including data centres,
SPV  manufacturing lines, and
railway-related business. The
visit was forward-looking. Such
collaborations among PSUs are
vital to strengthening the vision
of Atmanirbhar Bharat.
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REIL’s 43" Annual
General Meeting for the

FY 2024-25

The 43rd Annual General
Meeting of REIL was held on
19.09.2025.

On this occasion, Managing
Director, Shri Brijesh Dixit,
while presenting the data for the
year 2024-25, said that the
Company has secured significant
order bookings across its core
business segments and it is
expected that during the current
year 2025-26 it will attain
substantial increase in turnover.

The Managing Director
highlighted  several positive
developments that set a strong
foundation for the future.

Participations

Renewable Energy India Expo
during 30.10.2025 to 01.11.2025

The Company participated in
Renewable Energy India Expo
2025 (from 30™ Oct 2025 to 1%
November 2025) held at India
Expo Mart, Greater Noida.
Bringing together the brightest
minds, leading innovators and
change-makers from the
renewable energy ecosystem, the
event served as a dynamic
platform  for  collaboration,
technology exchange and new
business opportunities.

REIL showcased its
products/solutions at its stall
over these three energetic days

that drew immense attention
from EPC contractors,
developers, investors &

sustainability experts. MD REIL
inaugurated REIL’s stall and
participated in CEO Conclave
wherein  CEOs of  major
Renewable Energy companies

were also present. Ideas were
shared by CEOs regarding
further opportunities in
renewable energy, grid stability,
etc. MD REIL shared his insights
on decoding pathways to achieve
net zero in India’s renewable
energy sector.
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MD REIL & REIL Team at RE Expo

National MSME Conclave 2025
— Vendor Development Program

REIL actively participated in the
National MSME Conclave 2025
— Vendor Development Program
held at Bhairavgarh Palace,
Udaipur, on 29%-30" August
2025. During the conclave, REIL
showcased various components
at its stall to promote vendor

development and engage
potential vendors.
A presentation on Vendor

Development was delivered by
Shri Mahendra Singh, DGM
(MM) outlining opportunities
and procedures for vendor
registration and engagement. The
initiative received an
encouraging  response  with

approximately 40-50 vendors
expressing keen interest in the
vendor registration process.

DGM (MM) addressing at National
MSME Conclave 2025

Systemic Improvement

Development & Implementation
of OR Code tracking feature

R&D team in coordination with
IT has developed and integrated
a new QR code tracking feature
into its in-house ERP system.
This shall enable the tagging of
components for their traceability
throughout their life cycle. The

initiative ~ would  strengthen
service quality and support
customer  satisfaction  while

driving operational excellence.

REIL Technical and Product
Training — 2025 Organized by
R&D Department

Initially = R&D  Department
organized a one-day hybrid
(online+offline) training program
on 16.09.2025 on the BMC Data

Logger for field staff. The
session provided detailed
insights into product

introduction, hardware, server
software and mobile application.
It also covered installation,
operation, calibration and
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troubleshooting. The training
aimed at enhancing technical
expertise and enabling effective

deployment,  operation  and
support of the BMC Data
Logger.

The department also successfully
organized a five-day “REIL
Technical and Product Training
— 2025” from 06™ October to
10 October. Technical staff
from  various departments
including Electronics, Quality
Control, Production and
personnel from field units,
Regional Offices and FMCs
participated enthusiastically in
the training program.

Under the guidance of the
Managing Director, the training
program was structured to ensure
maximum technical knowledge
transfer to teams working at the
field and customer levels thereby
further strengthening the overall
technical capabilities of the
organization.

During the training, participants
were provided detailed insights
into REIL’s advanced products
such as DPU, BMC Data Logger,
Digital Indicator, Electronic
Unit, Stirrer, EMAT as well as
IT-enabled solutions including
SIMCOS, IMMS, MILKNET+
and mobile applications such as
“Dugdh Sankalan Sathi” and
“Milk Producer App.”

In addition, hands-on training
sessions on emerging
technologies such as Artificial
Intelligence and Data Analysis

were conducted through
engaging and practical tasks.
More than 25 participants

attended the training physically
at the REIL factory while over
35 participants joined through
the online mode. The entire
training program—including
content delivery, attendance and

feedback was managed through
an online platform.
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Glimpse of training sessions by R&D

Production Department
Workshop on Productivity and
Shop Floor Discipline

The Production Department
organized workshops on 16"
July 2025 and 16" September
2025, focusing on productivity

improvement and shop floor
discipline. The sessions were
addressed by the Managing
Director, General = Manager

(Works) and AGM (Production.

During the workshops, detailed
discussions were held on
enhancing production processes
including the 5S, KAIZEN
technique and best practices in
line with ISO 9001 and ISO
14000 standards.

Participants actively engaged in
a positive dialogue sharing ideas
and insights. The speakers
emphasized the benefits of these
workshops and  encouraged
employees to incorporate the
learnings into their regular work
routines.

RELN

The sessions concluded on a
constructive and interactive note
with feedback collected from
participants to further improve
future initiatives.

Glimpse of the training session

Empowering Sustainability:
25 kWp Solar Plant on REIL
Canteen Roof

A 25 kWp solar power plant has
been successfully installed on the
canteen rooftop at REIL campus.
The plant is expected to deliver
monthly savings of around
340,000, contributing to both
cost efficiency and sustainable
energy use. This project was
executed in record time with
seamless coordination between
the RE, Production, and PPC
Divisions, guided by their

respective HoDs.

MD REIL inaugurating the 25kWp SPV
Power plant installed on the canteen
rooftop at REIL campus
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